
“Provide to your organization”Speed, Strategies, Systems, Skills & Scale 

www.successoptions.org  www.successoptions.co.in|

OD, HR & PMS consulting | Strategic Planning

Management Development & Business Growth

Process Development | System Designing & Implementation

Mentorship & Coaching | Soft skills training| Outbound Training



OUR MISSION
To enable Individual and businesses attaining profitable growth through quality 

services, innovation, commitment and beyond imagination. 

To add values to people's life for their betterment and upliftment with the morals.

OUR VISION
To be the most preferred service provider in the area of management, organizational 

systems and skills development.

OUR VALUES
Ÿ We set highest ethical standards with integrity.

Ÿ We are passionate to make a significant impact.

Ÿ We are accountable for our commitment towards deliverables and actions.

Ÿ We consistently strive for excellence to set new benchmarks.

OUR PHILOSOPHY
GROWTH can be achieved by optimal utilization of resources, fulfilling market 

standards, developing niche by adding values in work culture.

Organizational development activities, system up-gradation & learning programs are 

inherent elements for planned & focused development. 

We believe in championing for better work and working lives because what's good 

for people is good for businesses, economies and society. 

Any kind of process development is only means, not the end. The end is The RESULT.



THE SUCCESS OPTIONS UNIQUENESS
Ÿ Collaborating with the Entrepreneurs, Corporates, Management and individuals by identifying their 

unique goals, resource gaps and expected outcomes via tailored approach. 

Ÿ Taking accountability, transferring capabilities and knowledge through our experience and science.

Ÿ Alignment of customized solutions with strategic goals of our clients.

Ÿ Ensuring long term sustainable systems through our processes and methodology.

Ÿ We handhold our clients during the period of implementation and help our clients in achieving 

pinnacle in their profession.

OUR APPROACH
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ORGANIZATIONAL DEVELOPMENT WORK FLOW



ORGANIZATIONAL &
BUSINESS DEVELOPMENT
Organizational development (OD) process 

includes continuous diagnosis, action 

planning, implementation and evaluation, 

with the objective of transferring knowledge 

and skills to organizations. It improves their 

situation handling ability, productivity and 

adaptability towards positive change.

Success Options' effective organizational 

design integrates people, structures, 

processes, systems, governance and day-to-

day management practices with their 

magnificent attitude. 

We provide Business Development and 

Expansion models as well as we support in 

the implementation of the business 

development model.

We compel the need of Organizational & 

Business development by following process.
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HUMAN 
RESOURCE 
DEVELOPMENT

Human Resource Development is a 

process, an organization undergoes to 

manage people in order to achieve 

organizational goal. We provide streamline 

and efficient platform based Human 

Resource Development services for 

companies of various & selective size, scale 

& sectors. We foster effective employee 

policies, excellent HR practices and a 

posit ive work environment in the 

organization. 

Success Options provides comprehensive 

end-to-end solutions & suggestions for 

the Human Resource Development.

HUMAN RESOURCE (HR) 
DEVELOPMENT



BUSINESS PROCESS 
IMPROVEMENT & RE-ENGINEERING
Success Options induce the management to make 

necessary and remarkable changes which easily convert 

current challenges to their strengths and help in making 

their businesses stronger and fitter with smartness. We 

help in identifying the inherent opportunities for growth 

through business process improvement and re-

engineering. Our expertise in re-engineering module helps 

the company in transforming their current processes into 

redesigned process smoothly and customized based. 

Process Mapping to Identify As-Is Processes

Identifying the Gaps in Critical Business Processes

Re-engineering the process with Accountability 

Monitoring System

Process Implementation

Process Analysis & Standardization

Business Process Audit to Ensure Success
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ENTREPRENEURIAL DEVELOPMENT
We assure that the objective of becoming an 

entrepreneur is achieved. We facilitate the emergence of 

first generation competent entrepreneurs and transition 

of existing SMEs into growth-oriented enterprises 

through entrepreneurship education, training, research 

and institution building. We build a strong ecosystem to 

assist entrepreneurs in every aspect.

Success Options offers various programs by playing 

catalyst role in converting Entrepreneurship into 

Enterprise.



PRODUCTIVITY
ENHANCEMENT FOR
MANUFACTURING UNITS

Productivity is the key to success and 

growth in each and every sector. Higher 

productivity benefits the manufacturing 

units to improve their profitability which 

ushers national prosperity.

Success Options provide synthesis of 

reliable automation, effective resource 

utilization, asset management and a 

profound techniques of manufacturing 

processes to boost productivity.

Production improvements enhances 

market share, profit margin & customer 

satisfaction.
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LEARNING & DEVELOPMENT
Success Options ensures organizational 

learning, agility & transformation through 

ta i lo r  made  se r v i ces .  Learn ing  and  

development includes techniques such as 

mentoring programs with senior leaders, in-

house development modules, project-based 

learning, instructions led training, blended 

learning etc. 

We also deliver developmental programs 

focusing on values, morals and culture for 

today's youth & one’s integrity , who are 

strong pillars of our nation.

Our Out-Bound Training (OBT) & Activity 

Based Training (ABT) are unique and 

specialized programs on various subjects.
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OUR SIGNATURE SUCCESS SERIES PROGRAMS

SUCCESSFUL LEADER   
Leadership Development Program for HODs, Team leaders, Business Owners, LIC DO etc.

SUCCESSFUL MANAGER 
Managerial Excellence Program for all managers, supervisors, employee with multitasking role etc.

SUCCESSFUL ENTREPRENEUR
All type entrepreneurs or business owners who intent to grow & excel their business to the next level.

SUCCESSFUL SELLER
Most effective program on selling skills enhancement for field or retail counter salesperson.

SUCCESSFUL SPEAKER
Practical workshop which gives you confidence, style & grooming to deliver effective speeches in public.

SUCCESSFUL PRESENTER
Excel in presentation skills & methods for business, sales, project or concept presentation which will give you growth & success.

SUCCESSFUL TRAINER
Career program for those who are inclined to become a trainer and also for trainers who are willing to enhance their skill & style.

SUCCESSFUL TEAM
For effective team work and to develop result oriented teams for organizational objectives. Better results with Out Bound Training method.

SUCCESSFUL CONSULTANT
Specialized program for the people who are engaged in consulting to ensure business growth through high level customer satisfaction.

SUCCESSFUL TEACHER
Converting teachers as a mentor for Future Foundation i.e. developing children & student as future citizens for better tomorrow.

SUCCESSFUL & JOYFUL LIFE
Words can not describe this program one must experience the joyfulness of life.

SUCCESSFUL & HEALTHY RELATIONS
Knowhow about the people expectation and acceptance of the behavior & responses of people around you to beautify your relationship.

SUCCESSFUL CAREER BUILDING FOR STUDENT
Series of skills improvement sessions and workshops for preparing student for career objective, approach & attitude.



FEW OF THE COMPANIES WE HAVE PROUDLY SERVED

Bharat
Center Hospital
& Research Insitute

SUCCESS OPTIONS 

+91 98251 33529
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